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Today's economy is fueled by knowledge. Every leader knows this to be true, yet few have systematic
methods for converting organizational knowledge into economic value. This book argues that communities
of practice--groups of individuals formed around common interests and expertise--provide the ideal vehicle
for driving knowledge-management strategies and building lasting competitive advantage. Written by
leading experts in the field, Cultivating Communities of Practice is the first book to outline models and
methods for systematically developing these essential groups. Through compelling research and company
examples, including DaimlerChrysler, McKinsey & Company, Shell, and the World Bank, authors Etienne
Wenger, Richard McDermott, and William M. Snyder show how world-class organizations have leveraged
communities of practice to drive strategy, generate new business opportunities, solve problems, transfer best
practices, develop employees' professional skills, and recruit and retain top talent. Underscoring the new
central role communities of practice are playing in today's knowledge economy, Cultivating Communities of
Practice is the definitive guide to fostering, designing, and developing these powerful groups within and
across organizations.
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From reader reviews:

Richard Reardon:

The book Cultivating Communities of Practice: A Guide to Managing Knowledge can give more knowledge
and also the precise product information about everything you want. Exactly why must we leave the good
thing like a book Cultivating Communities of Practice: A Guide to Managing Knowledge? Some of you have
a different opinion about book. But one aim which book can give many details for us. It is absolutely correct.
Right now, try to closer with the book. Knowledge or info that you take for that, you could give for each
other; you could share all of these. Book Cultivating Communities of Practice: A Guide to Managing
Knowledge has simple shape however, you know: it has great and big function for you. You can appearance
the enormous world by open and read a e-book. So it is very wonderful.

Deborah Browning:

This Cultivating Communities of Practice: A Guide to Managing Knowledge book is just not ordinary book,
you have after that it the world is in your hands. The benefit you receive by reading this book will be
information inside this book incredible fresh, you will get details which is getting deeper an individual read a
lot of information you will get. This particular Cultivating Communities of Practice: A Guide to Managing
Knowledge without we recognize teach the one who examining it become critical in contemplating and
analyzing. Don't become worry Cultivating Communities of Practice: A Guide to Managing Knowledge can
bring if you are and not make your case space or bookshelves' turn into full because you can have it inside
your lovely laptop even cellphone. This Cultivating Communities of Practice: A Guide to Managing
Knowledge having fine arrangement in word as well as layout, so you will not feel uninterested in reading.

Gregory Sims:

Does one one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Attempt to
pick one book that you never know the inside because don't assess book by its include may doesn't work at
this point is difficult job because you are frightened that the inside maybe not because fantastic as in the
outside search likes. Maybe you answer may be Cultivating Communities of Practice: A Guide to Managing
Knowledge why because the wonderful cover that make you consider about the content will not disappoint a
person. The inside or content is usually fantastic as the outside as well as cover. Your reading 6th sense will
directly show you to pick up this book.

Louise Denison:

In this particular era which is the greater man or woman or who has ability in doing something more are
more special than other. Do you want to become considered one of it? It is just simple strategy to have that.
What you must do is just spending your time not very much but quite enough to enjoy a look at some books.
One of many books in the top checklist in your reading list will be Cultivating Communities of Practice: A
Guide to Managing Knowledge. This book and that is qualified as The Hungry Hills can get you closer in



turning out to be precious person. By looking right up and review this book you can get many advantages.
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