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Lead your Organization through any business crisis—and emerge stronger than ever

Manager’s Guide to Crisis Management provides the basic skills and knowledge you need to deal with the
crises that inevitably occur in any business or organization.

Covering every aspect of the topic—from defining crisis management and policies to training for and
responding to crises—it helps you fully grasp any situation that threatens business, careers, and even lives.
Lead through any crisis smoothly and with minimal ramifications by mastering the most effective tactics,
including:

Planning for and training staff in crisis management●

Anticipating and preventing crises before they occur●

Managing the company’s online reputation●

Addressing crises that affect multicultural stakeholders●

Creating effective crisis-related messaging●

Knowing when to bring in a specialist●

About the Briefcase Books series:

Briefcase Books, written specifically for today’s busy manager, feature eye-catching icons, checklists, and
sidebars to guide managers step-by-step through everyday workplace situations. Look for these innovative
design features to help you navigate through each page:

Key Terms: Clear definitions of key terms and concepts
Smart Managing:  Tactics and strategies for managing crises
Tricks of the Trade:  Tips for executing the tactics in the book
Mistake Proofing:  Practical advice for minimizing the possibility of error
Caution:  Warning signs for when things are about to go wrong
For Example:  Examples of successful crisis management
Tools:  Specific planning procedures, tactics, and hands-on techniques
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From reader reviews:

Charline Fendley:

Now a day individuals who Living in the era wherever everything reachable by interact with the internet and
the resources inside it can be true or not involve people to be aware of each data they get. How many people
to be smart in getting any information nowadays? Of course the answer is reading a book. Looking at a book
can help individuals out of this uncertainty Information mainly this Manager's Guide to Crisis Management
(Briefcase Books Series) book because book offers you rich information and knowledge. Of course the
knowledge in this book hundred % guarantees there is no doubt in it as you know.

Paul Anderson:

The book Manager's Guide to Crisis Management (Briefcase Books Series) will bring someone to the new
experience of reading the book. The author style to clarify the idea is very unique. If you try to find new
book you just read, this book very suitable to you. The book Manager's Guide to Crisis Management
(Briefcase Books Series) is much recommended to you to study. You can also get the e-book from the
official web site, so you can more readily to read the book.

Christopher Parker:

This Manager's Guide to Crisis Management (Briefcase Books Series) is completely new way for you who
has attention to look for some information given it relief your hunger info. Getting deeper you in it getting
knowledge more you know or you who still having bit of digest in reading this Manager's Guide to Crisis
Management (Briefcase Books Series) can be the light food for you personally because the information
inside this kind of book is easy to get through anyone. These books acquire itself in the form which is
reachable by anyone, that's why I mean in the e-book application form. People who think that in e-book form
make them feel drowsy even dizzy this publication is the answer. So you cannot find any in reading a guide
especially this one. You can find actually looking for. It should be here for an individual. So , don't miss the
item! Just read this e-book kind for your better life and knowledge.

Terry McConnell:

That publication can make you to feel relax. That book Manager's Guide to Crisis Management (Briefcase
Books Series) was colorful and of course has pictures on the website. As we know that book Manager's
Guide to Crisis Management (Briefcase Books Series) has many kinds or category. Start from kids until
adolescents. For example Naruto or Private eye Conan you can read and think you are the character on there.
Therefore not at all of book are make you bored, any it offers up you feel happy, fun and chill out. Try to
choose the best book for yourself and try to like reading this.
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