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This text offers a practical approach for understanding the US Army's extremely complex global logistics
system, widely acknowledged as one of the largest in the world. The focus is on inventory management
policy where prescriptions are illuminated through the prism of an enterprise supply chain analysis. Although
Army aviation logistics examples are emphasized throughout, the fundamental issues and potential solutions
are broadly applicable to other large-scale military and industrial supply chains as well. Following a
summary of recent trends for background and context, a multi-stage conceptual model of the logistics
structure is presented to segment and guide the effort. This multi-stage model is used to systematically
analyze major organizational components of the supply chain, diagnose structural disorders and prescribe
solutions. Integration challenges are addressed using cost-benefit perspectives which incorporate supply
chain objectives of efficiency, resilience, and effectiveness. The design and evaluation section proposes an
"analytical architecture" consisting of four complementary modeling approaches, collectively referred to as
"dynamic strategic logistics planning", to enable a coordinated, enterprise approach for Army Logistics
Transformation. An organizational construct is presented for an "engine for innovation" to accelerate and
sustain continual improvement for Army logistics and supply chain management - a "Center for Innovation
in Logistics Systems". Finally, strategic management challenges associated with enterprise integration and
transformational change are addressed: organizational design; management information and decision support
systems; strategic alignment for a learning organization; and workforce considerations including human
capital investment needs. The text concludes with a relevant historical vignette and closes with a summary of
expected benefits.
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From reader reviews:

Margaret Burton:

The book Transforming US Army Supply Chains: Strategies for Management Innovation (Supply and
Operations Management Collection) gives you the sense of being enjoy for your spare time. You can utilize
to make your capable more increase. Book can for being your best friend when you getting strain or having
big problem with your subject. If you can make studying a book Transforming US Army Supply Chains:
Strategies for Management Innovation (Supply and Operations Management Collection) to be your habit,
you can get considerably more advantages, like add your own capable, increase your knowledge about many
or all subjects. You are able to know everything if you like available and read a publication Transforming US
Army Supply Chains: Strategies for Management Innovation (Supply and Operations Management
Collection). Kinds of book are several. It means that, science book or encyclopedia or others. So , how do
you think about this reserve?

Wendell Nadeau:

Reading a guide tends to be new life style on this era globalization. With reading you can get a lot of
information which will give you benefit in your life. Together with book everyone in this world could share
their idea. Textbooks can also inspire a lot of people. A great deal of author can inspire their own reader with
their story or maybe their experience. Not only situation that share in the textbooks. But also they write about
the data about something that you need illustration. How to get the good score toefl, or how to teach your
children, there are many kinds of book that you can get now. The authors on this planet always try to
improve their proficiency in writing, they also doing some research before they write on their book. One of
them is this Transforming US Army Supply Chains: Strategies for Management Innovation (Supply and
Operations Management Collection).

Rosa Reid:

You can spend your free time you just read this book this e-book. This Transforming US Army Supply
Chains: Strategies for Management Innovation (Supply and Operations Management Collection) is simple to
deliver you can read it in the park, in the beach, train in addition to soon. If you did not have got much space
to bring the particular printed book, you can buy typically the e-book. It is make you quicker to read it. You
can save typically the book in your smart phone. So there are a lot of benefits that you will get when one
buys this book.

Janice Wilson:

That guide can make you to feel relax. That book Transforming US Army Supply Chains: Strategies for
Management Innovation (Supply and Operations Management Collection) was bright colored and of course
has pictures around. As we know that book Transforming US Army Supply Chains: Strategies for
Management Innovation (Supply and Operations Management Collection) has many kinds or genre. Start



from kids until teens. For example Naruto or Investigator Conan you can read and feel that you are the
character on there. Therefore not at all of book are make you bored, any it can make you feel happy, fun and
chill out. Try to choose the best book for you and try to like reading in which.
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