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The Utopian PMO The dystopian landscape of a non-functioning PMO is an eye-sore. This book attempts to
demystify what it takes to reengineer a withering, Orwellian, organizational element into a strategically
super-charged engine that caters exclusively to the needs of the business. This is done by taking a holistic
view towards reengineering a PMO, right from assessing the organizational need for investing in a
reengineering exercise, until the point where strategic benefits are realized. Also included in this book, is a 9
step methodology to assess pre and post-implementation PMO maturity, as well as 8 well-designed PMO
processes, 29 project management processes and 3 program management processes. This is divided among 3
unique delivery frameworks; one for programs and one each for strategic and small projects. A method to
accurately assess workload allocation among PMO staff as well as a system for notional charging has been
proposed. The processes in this book feature perspicuous PMO involvement, that any PMO reengineering
team can implement straight out of the box with bare minimum customization; a feature, where popular
frameworks have fallen short, providing the ultimate guidance to any PMO reengineering team wishing to
create Utopia, in a place where confusion and misperception now prevails.
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From reader reviews:

Charles Ginter:

Now a day people that Living in the era where everything reachable by connect with the internet and the
resources within it can be true or not call for people to be aware of each details they get. How people have to
be smart in acquiring any information nowadays? Of course the reply is reading a book. Reading through a
book can help individuals out of this uncertainty Information specifically this The Utopian PMO:
Reengineering the Project Management Office book as this book offers you rich details and knowledge. Of
course the data in this book hundred percent guarantees there is no doubt in it you probably know this.

James Fitzgibbons:

Nowadays reading books are more than want or need but also get a life style. This reading behavior give you
lot of advantages. The huge benefits you got of course the knowledge even the information inside the book
that will improve your knowledge and information. The knowledge you get based on what kind of reserve
you read, if you want send more knowledge just go with education and learning books but if you want sense
happy read one with theme for entertaining including comic or novel. Typically the The Utopian PMO:
Reengineering the Project Management Office is kind of book which is giving the reader capricious
experience.

Mary Wright:

This book untitled The Utopian PMO: Reengineering the Project Management Office to be one of several
books that best seller in this year, honestly, that is because when you read this book you can get a lot of
benefit in it. You will easily to buy this kind of book in the book store or you can order it by way of online.
The publisher in this book sells the e-book too. It makes you quicker to read this book, as you can read this
book in your Touch screen phone. So there is no reason to you to past this e-book from your list.

Justin Mireles:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you may
have it in e-book means, more simple and reachable. This The Utopian PMO: Reengineering the Project
Management Office can give you a lot of buddies because by you considering this one book you have issue
that they don't and make you actually more like an interesting person. This kind of book can be one of one
step for you to get success. This e-book offer you information that maybe your friend doesn't recognize, by
knowing more than additional make you to be great men and women. So , why hesitate? Let us have The
Utopian PMO: Reengineering the Project Management Office.
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