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This book, now in its second edition, continues to provide a thorough treatment of the principles of
management and administration. The contents of this book in this edition have been enhanced to serve the
expanding needs of management students.

Divided into eleven parts, this book in Part I (Introduction) provides an overview of the key concepts of
management. In Part II (Planning) and in Part III (Organising and Staffing), the emphasis has been laid on
the traditional functions of management. Similiarly, Part IV (Direction and Controlling) and Part V
(Management in Future) of this book outline the key futuristic thoughts. As the book advances to Part VI
(Personnel Management) and Part VII (Financial Management), it explains the best practices and steps to
their implementation its potential benefits and pitfalls. Part VIII (Production Management) deals with the
organisational functions. Part IX (Marketing Management) and Part X (Management Information System) of
this book discuss the role played by the information system in an organisation. Finally, in Part XI (Project
Management), it describes the meaning, life cycles and the method of preparing a project in an organisation.

Designed for the students of B.Com (Pass and Hons.) and BBA courses, this book will also be valuable to all
those who are studying for professional qualifications such as MBA, CA, ICWA and CS. NEW TO THIS
EDITION

? Includes three new parts—Part VIII (Production Management); Part X (Management Information System)
and Part XI (Project Management)

? Contains two new chapters, Organisational Culture and Group Dynamics (Chapter 11) and Career Strategy
and Career Development (Chapter 23).

? Incorporates new sections in several chapters to broaden the coverage.
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From reader reviews:

Linda Gaitan:

Now a day folks who Living in the era just where everything reachable by talk with the internet and the
resources inside can be true or not involve people to be aware of each details they get. How people have to
be smart in obtaining any information nowadays? Of course the answer is reading a book. Reading through a
book can help men and women out of this uncertainty Information specially this PRINCIPLES OF
MANAGEMENT AND ADMINISTRATION book because book offers you rich information and
knowledge. Of course the details in this book hundred per-cent guarantees there is no doubt in it you know.

Raymond Llamas:

This PRINCIPLES OF MANAGEMENT AND ADMINISTRATION is great e-book for you because the
content that is certainly full of information for you who also always deal with world and have to make
decision every minute. This book reveal it data accurately using great coordinate word or we can state no
rambling sentences included. So if you are read the idea hurriedly you can have whole details in it. Doesn't
mean it only gives you straight forward sentences but tough core information with lovely delivering
sentences. Having PRINCIPLES OF MANAGEMENT AND ADMINISTRATION in your hand like getting
the world in your arm, information in it is not ridiculous a single. We can say that no publication that offer
you world throughout ten or fifteen small right but this reserve already do that. So , this is good reading
book. Hi Mr. and Mrs. busy do you still doubt in which?

Etsuko Siler:

Is it anyone who having spare time then spend it whole day by watching television programs or just lying
down on the bed? Do you need something new? This PRINCIPLES OF MANAGEMENT AND
ADMINISTRATION can be the solution, oh how comes? It's a book you know. You are therefore out of
date, spending your extra time by reading in this brand new era is common not a geek activity. So what these
publications have than the others?

Eric Kyler:

As we know that book is essential thing to add our understanding for everything. By a book we can know
everything we really wish for. A book is a pair of written, printed, illustrated or even blank sheet. Every year
was exactly added. This e-book PRINCIPLES OF MANAGEMENT AND ADMINISTRATION was filled
about science. Spend your spare time to add your knowledge about your technology competence. Some
people has different feel when they reading a book. If you know how big selling point of a book, you can
sense enjoy to read a publication. In the modern era like now, many ways to get book that you just wanted.
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