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As procurement is to take an evermore important role in shaping strategy, the need to develop a strategic
approach to procurement is vital.

Brought to you from leading researchers at Cranfield School of Management, Leading Procurement Strategy
is a ground-breaking new title that will equip you with the skills, knowledge and tools needed to articulate an
effective procurement strategy and embrace a transformational role to lead procurement teams. Ultimately, it
will show you how procurement can become an influential function that delivers sustainable competitive
advantage.

Leading Procurement Strategy is a must-read for all senior procurement executives wishing to further
enhance their skill set, master the latest developments in procurement strategy, and really come into their
own as procurement leaders. Through tackling the major issues that senior procurement practitioners
encounter, this book equips readers with the skills to apply powerful and practical tools for managing
procurement and supply.

Leading Procurement Strategy provides the latest thinking in procurement and supply management with the
broad perspective of different industries. This book is supported by an extensive range of real-world case
studies drawn from the author's experiences, including Tesco, IKEA, Toyota, Coca-cola, and Apple. It
includes forewords by David Noble, Group CEO of CIPS, and Peter Kraljic, Director Emeritus, McKinsey
and Company.

In this book Carlos Mena, Remko van Hoek and Martin Christopher cover the following strategic
considerations: global sourcing; cost and value evaluations and cost management; supplier relationship
management; information technologies and procurement; sustainable procurement and future developments.
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From reader reviews:

John Richey:

Book is usually written, printed, or descriptive for everything. You can understand everything you want by a
guide. Book has a different type. As you may know that book is important thing to bring us around the
world. Next to that you can your reading proficiency was fluently. A publication Leading Procurement
Strategy: Driving Value Through the Supply Chain will make you to become smarter. You can feel
considerably more confidence if you can know about almost everything. But some of you think that will
open or reading any book make you bored. It is not make you fun. Why they could be thought like that?
Have you in search of best book or suited book with you?

Danna Bullock:

In this 21st one hundred year, people become competitive in every single way. By being competitive
currently, people have do something to make these individuals survives, being in the middle of often the
crowded place and notice through surrounding. One thing that sometimes many people have underestimated
this for a while is reading. Yes, by reading a book your ability to survive raise then having chance to stand up
than other is high. In your case who want to start reading the book, we give you this Leading Procurement
Strategy: Driving Value Through the Supply Chain book as basic and daily reading e-book. Why, because
this book is greater than just a book.

Jerry Bonner:

Hey guys, do you wants to finds a new book to read? May be the book with the subject Leading Procurement
Strategy: Driving Value Through the Supply Chain suitable to you? Typically the book was written by well
known writer in this era. The particular book untitled Leading Procurement Strategy: Driving Value Through
the Supply Chainis the one of several books which everyone read now. This kind of book was inspired a
number of people in the world. When you read this reserve you will enter the new age that you ever know
ahead of. The author explained their concept in the simple way, therefore all of people can easily to
recognise the core of this reserve. This book will give you a lot of information about this world now. To help
you see the represented of the world in this book.

Kyle Smallwood:

Do you have something that you want such as book? The reserve lovers usually prefer to choose book like
comic, short story and the biggest you are novel. Now, why not seeking Leading Procurement Strategy:
Driving Value Through the Supply Chain that give your pleasure preference will be satisfied by reading this
book. Reading practice all over the world can be said as the way for people to know world considerably
better then how they react in the direction of the world. It can't be claimed constantly that reading habit only
for the geeky individual but for all of you who wants to become success person. So , for all of you who want
to start examining as your good habit, you could pick Leading Procurement Strategy: Driving Value Through



the Supply Chain become your own starter.
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