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The CEO behind Rakuten and Kobo reveals how his unique approach to empowerment and
collaboration defies conventional wisdom, and isthe future of growth and globalization strategy.

If Web 2.0 described the shift from static to interactive life on the Web, then 3.0 is the next sea change --
driven by personalization, intelligent search, and user behavior. And that evolution has huge implications for
everything we see, buy and do online. Rejecting the zero-sum, vending-machine model of ecommerce
practiced by other leading internet retailers, who view the Internet purely as a facilitator of speed and profit,
Hiroshi Mikitani argues for an alternate model that benefits merchants, consumers, and communities alike by
empowering players at every step in the process. He envisions retail "ecosystems," where small and mid-
sized brick-and-mortar businesses around the world partner with online marketplaces to maximize their
customer bases and service capabilities, and he shows why emphasizing collaboration over competition,
customization over top-down control, and long-term growth over short-term revenue is by far the best use of
the Internet's power, and will define the 3.0 era.

Rakuten has already pioneered this new model, and Marketplace 3.0 offers colorful examples of its success
in Japan and around the world. Mikitani reveals how the company enforces a global mindset (including the
requirement that all its employees speak English, even in Tokyo); how it incorporates new acquisitions rather
than seeking to completely remake or sell them for a quick profit; and how it competes with other retailers on
speed and quality, without sacrificing the public good. Marketplace 3.0 is an exciting new vision for global
commerce, from a company that's challenging all the accepted wisdom.
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From reader reviews:

Jerry Gavin:

Book is to be different for every single grade. Book for children till adult are different content. We all know
that that book is very important normally. The book Marketplace 3.0: Rewriting the Rules of Borderless
Business was making you to know about other expertise and of course you can take more information. It is
extremely advantages for you. The publication Marketplace 3.0: Rewriting the Rules of Borderless Business
is not only giving you a lot more new information but also for being your friend when you experience bored.
You can spend your personal spend time to read your book. Try to make relationship together with the book
Marketplace 3.0: Rewriting the Rules of Borderless Business. You never truly feel lose out for everything in
the event you read some books.

Janice Burgess:

Are you kind of occupied person, only have 10 or perhaps 15 minute in your day time to upgrading your
mind proficiency or thinking skill even analytical thinking? Then you have problem with the book than can
satisfy your short time to read it because this time you only find e-book that need more time to be examine.
Marketplace 3.0: Rewriting the Rules of Borderless Business can be your answer given it can be read by you
actually who have those short time problems.

James Brown:

Is it you actually who having spare time and then spend it whole day by simply watching television programs
or just resting on the bed? Do you need something new? This Marketplace 3.0: Rewriting the Rules of
Borderless Business can be the respond to, oh how comes? The new book you know. You are so out of date,
spending your free time by reading in this fresh era is common not a geek activity. So what these textbooks
have than the others?

Keely Charles:

Guide is one of source of know-how. We can add our knowledge from it. Not only for students but also
native or citizen want book to know the revise information of year to year. As we know those textbooks have
many advantages. Beside all of us add our knowledge, can also bring us to around the world. Through the
book Marketplace 3.0: Rewriting the Rules of Borderless Business we can have more advantage. Don't that
you be creative people? Being creative person must want to read a book. Simply choose the best book that
suited with your aim. Don't possibly be doubt to change your life with this book Marketplace 3.0: Rewriting
the Rules of Borderless Business. You can more desirable than now.
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