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Learn the skills needed to update and manage a reference department that efficiently meets the needs of
clients today—and tomorrow!

Managing the Twenty-First Century Reference Department: Challenges and Prospects provides librarians
with the knowledge and skills they need to manage an effective reference service. Full of useful and practical
ideas, this book presents successful methods for recruiting and retaining capable reference department staff
and management, training new employees and adapting current services to an evolving field. Expert
practitioners address the changing role of the reference library worker and how longstanding traditions and
practices can be re-evaluated and re-applied. The information in this book is ideal for librarians and students
of library studies looking to take their skills to the next level.

Reference departments continue to evolve as the number of applicants qualified to run them declines.
Managing the Twenty-First Century Reference Department: Challenges and Prospects explores the dynamics
of leadership and management as well as a variety of other characteristics needed in a Head of Reference. It
recognizes the increasing need for visionary leaders who can deal with shrinking budgets, soaring costs,
expensive electronic resources, and high user expectations and provides you with practical advice on finding,
training, and keeping these individuals.

In addition to the training and recruitment techniques documented in this book, you will find extensive
information on:

setting and achieving goals●

creating and maintaining a positive work environment●

how to deliver quality services●

how to improve job satisfaction for library staff●

problem solving strategies●

the importance of communication●

making your reference department task- and employee-centered●

Managing the Twenty-First Century Reference Department: Challenges and Prospects also provides an 0.
inside look at Oregon State University’s Valley Library’s new management model. The library’s information
professionals detail this new model’s current function, potential hazards, and multiple advantages. The user-
friendly information documented in this chapter and in the book as a whole makes Managing the Twenty-
First Century Reference Department: Challenges and Prospects an essential read for any librarian or student
of library studies looking to meet the demands of an increasingly technical field.
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From reader reviews:

Anthony Harrison:

This Managing the Twenty-First Century Reference Department: Challenges and Prospects book is simply
not ordinary book, you have after that it the world is in your hands. The benefit you will get by reading this
book is actually information inside this book incredible fresh, you will get details which is getting deeper
anyone read a lot of information you will get. This Managing the Twenty-First Century Reference
Department: Challenges and Prospects without we recognize teach the one who reading through it become
critical in thinking and analyzing. Don't always be worry Managing the Twenty-First Century Reference
Department: Challenges and Prospects can bring any time you are and not make your carrier space or
bookshelves' turn out to be full because you can have it within your lovely laptop even cellphone. This
Managing the Twenty-First Century Reference Department: Challenges and Prospects having great
arrangement in word and layout, so you will not really feel uninterested in reading.

Michael Proctor:

Reading can called head hangout, why? Because when you find yourself reading a book especially book
entitled Managing the Twenty-First Century Reference Department: Challenges and Prospects your head will
drift away trough every dimension, wandering in every single aspect that maybe unfamiliar for but surely
will end up your mind friends. Imaging just about every word written in a guide then become one type
conclusion and explanation that maybe you never get just before. The Managing the Twenty-First Century
Reference Department: Challenges and Prospects giving you yet another experience more than blown away
your thoughts but also giving you useful details for your better life on this era. So now let us explain to you
the relaxing pattern this is your body and mind will be pleased when you are finished looking at it, like
winning a casino game. Do you want to try this extraordinary shelling out spare time activity?

Ashley Taylor:

Your reading 6th sense will not betray anyone, why because this Managing the Twenty-First Century
Reference Department: Challenges and Prospects e-book written by well-known writer we are excited for
well how to make book that may be understand by anyone who read the book. Written with good manner for
you, still dripping wet every ideas and creating skill only for eliminate your hunger then you still uncertainty
Managing the Twenty-First Century Reference Department: Challenges and Prospects as good book not just
by the cover but also by content. This is one publication that can break don't determine book by its include,
so do you still needing another sixth sense to pick this!? Oh come on your examining sixth sense already said
so why you have to listening to another sixth sense.

Edwina Hinkle:

In this period of time globalization it is important to someone to receive information. The information will
make anyone to understand the condition of the world. The health of the world makes the information much



easier to share. You can find a lot of references to get information example: internet, paper, book, and soon.
You can view that now, a lot of publisher which print many kinds of book. The book that recommended to
you is Managing the Twenty-First Century Reference Department: Challenges and Prospects this guide
consist a lot of the information of the condition of this world now. That book was represented just how can
the world has grown up. The language styles that writer use to explain it is easy to understand. The particular
writer made some study when he makes this book. Honestly, that is why this book acceptable all of you.
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