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In this book David and Alex Bennet propose a new model for organizations that enables them to react more
quickly and fluidly to today's fast-changing, dynamic business environment: the Intelligent Complex
Adaptive System (ICAS). ICAS is a new organic model of the firm based on recent research in complexity
and neuroscience, and incorporating networking theory and knowledge management, and turns the living
system metaphor into a reality for organizations. This book synthesizes new thinking about organizational
structure from the fields listed above into ICAS, a new systems model for the successful organization of the
future designed to help leaders and managers of knowledge organizations succeed in a non-linear, complex,
fast-changing and turbulent environment. Technology enables connectivity, and the ICAS model takes
advantage of that connectivity by fostering the development of dynamic, effective and trusting relationships
in a new organizational structure.

This book outlines the model in chapter four, and then breaks down the model into its components in the
next two chapters. This is a benefit to readers since different components of the model can be implemented at
different times, so the book can guide implementation of one or all of the components as a manager sees fit.
There are eight characteristics of the ICAS: organizational intelligence, unity and shared purpose, optimum
complexity, selectivity, knowledge centricity, flow, permeable boundaries, and multi-dimensionality.
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From reader reviews:

Frank Miller:

Spent a free the perfect time to be fun activity to accomplish! A lot of people spent their free time with their
family, or their own friends. Usually they carrying out activity like watching television, planning to beach, or
picnic inside the park. They actually doing same thing every week. Do you feel it? Do you need to something
different to fill your own personal free time/ holiday? Could possibly be reading a book is usually option to
fill your free of charge time/ holiday. The first thing that you will ask may be what kinds of book that you
should read. If you want to test look for book, may be the e-book untitled Organizational Survival in the New
World (KMCI Press) can be fine book to read. May be it might be best activity to you.

Bobby Hall:

Do you have something that you want such as book? The guide lovers usually prefer to select book like
comic, brief story and the biggest you are novel. Now, why not attempting Organizational Survival in the
New World (KMCI Press) that give your entertainment preference will be satisfied by simply reading this
book. Reading habit all over the world can be said as the means for people to know world much better then
how they react to the world. It can't be mentioned constantly that reading routine only for the geeky man but
for all of you who wants to become success person. So , for every you who want to start looking at as your
good habit, you are able to pick Organizational Survival in the New World (KMCI Press) become your
personal starter.

Wanda Crane:

Reading a book to be new life style in this yr; every people loves to examine a book. When you go through a
book you can get a wide range of benefit. When you read guides, you can improve your knowledge, since
book has a lot of information into it. The information that you will get depend on what sorts of book that you
have read. In order to get information about your analysis, you can read education books, but if you want to
entertain yourself look for a fiction books, this sort of us novel, comics, in addition to soon. The
Organizational Survival in the New World (KMCI Press) provide you with a new experience in examining a
book.

Robert Perkins:

What is your hobby? Have you heard that will question when you got pupils? We believe that that problem
was given by teacher with their students. Many kinds of hobby, All people has different hobby. Therefore
you know that little person just like reading or as reading become their hobby. You have to know that
reading is very important along with book as to be the point. Book is important thing to increase you
knowledge, except your own personal teacher or lecturer. You see good news or update in relation to
something by book. Numerous books that can you go onto be your object. One of them is niagra
Organizational Survival in the New World (KMCI Press).
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