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Most successful companies have operations management at their heart. It should enable strategy and should
be part of boardroom discussions. However, Cranfield research has shown that business strategy barely
recognises the world of operations management.

Recognising that operations management needs to be more strategic, Business Operations Models is a
revolutionary new title that looks at the interrelationship of operations management and strategy.

In Business Operations Models, Martin Christopher and Alan Braithwaite identify the characteristics of
market-leading businesses that have transformed their markets and delivered super performance for their
stakeholders. It points to the theory gap between strategic thinking and operations and how many high-
performing businesses arrive at their new operating models as much by chance as judgement. Unpacking
those observations leads to some clearly defined features of winning competitors, including eliminating
waste, leveraging technology, and utilising transformative business models. Business Operations Models
offers a framework for achieving super performance and understanding when and how a company may be
able to leverage its capabilities to outperform.

The book provides detailed international case studies that illustrate how the principles work in practice,
including Apple, Dell, Amazon, John Lewis, Southwest airlines, Aldi, Toyota and many others.
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From reader reviews:

Brenda Fairfax:

In this 21st century, people become competitive in most way. By being competitive at this point, people have
do something to make all of them survives, being in the middle of the particular crowded place and notice by
surrounding. One thing that occasionally many people have underestimated that for a while is reading. Yes,
by reading a guide your ability to survive improve then having chance to stand than other is high. To suit
your needs who want to start reading any book, we give you this kind of Business Operations Models:
Becoming a Disruptive Competitor book as beginner and daily reading publication. Why, because this book
is more than just a book.

Janice Wilham:

Here thing why this Business Operations Models: Becoming a Disruptive Competitor are different and
reliable to be yours. First of all examining a book is good nevertheless it depends in the content of it which is
the content is as scrumptious as food or not. Business Operations Models: Becoming a Disruptive
Competitor giving you information deeper as different ways, you can find any guide out there but there is no
e-book that similar with Business Operations Models: Becoming a Disruptive Competitor. It gives you thrill
studying journey, its open up your own eyes about the thing that will happened in the world which is maybe
can be happened around you. You can actually bring everywhere like in playground, café, or even in your
way home by train. When you are having difficulties in bringing the imprinted book maybe the form of
Business Operations Models: Becoming a Disruptive Competitor in e-book can be your option.

Stacia Cobb:

Do you one among people who can't read pleasant if the sentence chained from the straightway, hold on guys
that aren't like that. This Business Operations Models: Becoming a Disruptive Competitor book is readable
by simply you who hate those straight word style. You will find the information here are arrange for
enjoyable reading through experience without leaving possibly decrease the knowledge that want to supply
to you. The writer involving Business Operations Models: Becoming a Disruptive Competitor content
conveys the thought easily to understand by a lot of people. The printed and e-book are not different in the
content but it just different such as it. So , do you continue to thinking Business Operations Models:
Becoming a Disruptive Competitor is not loveable to be your top checklist reading book?

Pearlie Wong:

That guide can make you to feel relax. This specific book Business Operations Models: Becoming a
Disruptive Competitor was colorful and of course has pictures on the website. As we know that book
Business Operations Models: Becoming a Disruptive Competitor has many kinds or variety. Start from kids
until youngsters. For example Naruto or Private eye Conan you can read and believe you are the character on
there. Therefore , not at all of book are usually make you bored, any it can make you feel happy, fun and



chill out. Try to choose the best book for you and try to like reading in which.
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