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This classic, newly updated, is an indispensable source for anyone–from mid-level managers to CEOs–who
must execute key business initiatives quickly and effectively. Once groundbreaking and now time-honored,
Managing at the Speed of Change has helped countless business leaders learn how to orchestrate transitions
vital to their organizations’ success. Rather than focusing on what to change, this book’s aim is far more
valuable: It shows readers how to change.
Daryl R. Conner, founder and chairman of the consulting firm Conner Partners, is a leading expert on change
management. He has served as “change doctor” for clients that include non-profit enterprises, government
agencies and administrations, and Fortune 500 companies in an array of industries such as Abbott
Laboratories, PepsiCo, American Express, Catholic Healthcare West, JPMorgan Chase, and the U.S. Navy.
Based on Conner’s long-term research and his decades of consulting experience, Managing at the Speed of
Change uses simple, easy-to-understand language and elegant visuals to explore the dynamics of change, and
in doing so, teaches readers
• why major change is difficult to assimilate
• what distinguishes resilient individuals from those who suffer future shock
• how and why resistance forms
• how people become committed to change
• why organizational culture is so important to the success of change
• the roles most central to change in organizational settings
• why powerful teamwork is at the heart of achieving change objectives, and how to foster it

In this pioneering book, updated for the twenty-first century, Conner demonstrates how both individuals and
organizations can develop the capacity not only to endure change but to thrive on it.

From the Hardcover edition.
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From reader reviews:

David Hogan:

What do you think of book? It is just for students since they're still students or it for all people in the world,
the particular best subject for that? Just you can be answered for that question above. Every person has
different personality and hobby per other. Don't to be pressured someone or something that they don't wish
do that. You must know how great along with important the book Managing at the Speed of Change: How
Resilient Managers Succeed and Prosper Where Others Fail. All type of book could you see on many
options. You can look for the internet options or other social media.

Sheilah Harvey:

In this 21st one hundred year, people become competitive in every way. By being competitive right now,
people have do something to make these survives, being in the middle of the actual crowded place and notice
by surrounding. One thing that sometimes many people have underestimated it for a while is reading. Yes,
by reading a reserve your ability to survive improve then having chance to endure than other is high. In your
case who want to start reading a book, we give you this Managing at the Speed of Change: How Resilient
Managers Succeed and Prosper Where Others Fail book as starter and daily reading book. Why, because this
book is usually more than just a book.

Robert Lyman:

Hey guys, do you would like to finds a new book to read? May be the book with the subject Managing at the
Speed of Change: How Resilient Managers Succeed and Prosper Where Others Fail suitable to you?
Typically the book was written by popular writer in this era. Typically the book untitled Managing at the
Speed of Change: How Resilient Managers Succeed and Prosper Where Others Failis a single of several
books this everyone read now. This particular book was inspired many people in the world. When you read
this e-book you will enter the new age that you ever know before. The author explained their concept in the
simple way, and so all of people can easily to be aware of the core of this reserve. This book will give you a
great deal of information about this world now. So that you can see the represented of the world with this
book.

Tara Cassell:

In this era globalization it is important to someone to receive information. The information will make anyone
to understand the condition of the world. The fitness of the world makes the information simpler to share.
You can find a lot of recommendations to get information example: internet, paper, book, and soon. You can
observe that now, a lot of publisher in which print many kinds of book. The actual book that recommended
to you personally is Managing at the Speed of Change: How Resilient Managers Succeed and Prosper Where
Others Fail this publication consist a lot of the information with the condition of this world now. That book
was represented how do the world has grown up. The language styles that writer require to explain it is easy



to understand. The writer made some study when he makes this book. This is why this book ideal all of you.
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