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Your team is stressed; priorities are unclear. You're not sure what your teammates are working on, and
management isn't helping. If your team is struggling with any of these symptoms, these four case studies will
guide you to project success. See how Kanban was used to significantly improve time to market and to create
a shared focus across marketing, IT, and operations. Each case study comes with illustrations of the Kanban
board and diagrams and graphs to help you see behind the scenes.

Learn a Lean approach by seeing how Kanban made a difference in four real-world situations. You'll explore
how four different teams used Kanban to make paradigm-changing improvements in software development.
These teams were struggling with overwork, unclear priorities, and lack of direction. As you discover what
worked for them, you'll understand how to make significant changes in real situations.

The four case studies in this book explain how to:

 Improve the full value chain by using Enterprise Kanban

 Boost engagement, teamwork, and flow in change management and operations

 Save a derailing project with Kanban

 Help an office team outside IT keep up with growth using Kanban

What seems easy in theory can become tangled in practice. Discover why "improving IT" can make you miss
your biggest improvement opportunities, and why you should focus on fixing quality and front-end
operations before IT. Discover how to keep long-term focus and improve across department borders while
dealing with everyday challenges. Find out what happened when using Kanban to find better ways to do
work in a well-established company, including running multi-team development without a project office.

You'll inspire your team and engage management to make it easier to develop better products.

What You Need:

This is a case study book, so there are no software requirements. The book covers the relevant bits of theory
before presenting the case studies.
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From reader reviews:

Marian Perkins:

In this 21st hundred years, people become competitive in each way. By being competitive at this point,
people have do something to make these individuals survives, being in the middle of typically the crowded
place and notice by means of surrounding. One thing that often many people have underestimated it for a
while is reading. Yeah, by reading a guide your ability to survive enhance then having chance to remain than
other is high. In your case who want to start reading a new book, we give you this kind of Real-World
Kanban: Do Less, Accomplish More with Lean Thinking book as starter and daily reading e-book. Why,
because this book is more than just a book.

Christine Furst:

Is it an individual who having spare time and then spend it whole day by simply watching television
programs or just resting on the bed? Do you need something new? This Real-World Kanban: Do Less,
Accomplish More with Lean Thinking can be the response, oh how comes? A fresh book you know. You are
and so out of date, spending your spare time by reading in this brand-new era is common not a nerd activity.
So what these textbooks have than the others?

Margaret Velasquez:

Don't be worry when you are afraid that this book may filled the space in your house, you can have it in e-
book means, more simple and reachable. This particular Real-World Kanban: Do Less, Accomplish More
with Lean Thinking can give you a lot of friends because by you looking at this one book you have thing that
they don't and make anyone more like an interesting person. This specific book can be one of a step for you
to get success. This reserve offer you information that might be your friend doesn't know, by knowing more
than different make you to be great people. So , why hesitate? We should have Real-World Kanban: Do
Less, Accomplish More with Lean Thinking.

Bryant Booher:

You will get this Real-World Kanban: Do Less, Accomplish More with Lean Thinking by look at the
bookstore or Mall. Just simply viewing or reviewing it might to be your solve problem if you get difficulties
to your knowledge. Kinds of this publication are various. Not only by means of written or printed but in
addition can you enjoy this book by e-book. In the modern era like now, you just looking from your mobile
phone and searching what their problem. Right now, choose your own ways to get more information about
your book. It is most important to arrange you to ultimately make your knowledge are still revise. Let's try to
choose proper ways for you.
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