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What Duke Ellington and Miles Davis teach us about leadership

How do you cope when faced with complexity and constant change at work? Here’s what the world’s best
leaders and teams do: they improvise. They invent novel responses and take calculated risks without a
scripted plan or a safety net that guarantees specific outcomes. They negotiate with each other as they
proceed, and they don’t dwell on mistakes or stifle each other’s ideas. In short, they say “yes to the mess”
that is today’s hurried, harried, yet enormously innovative and fertile world of work.

This is exactly what great jazz musicians do. In this revelatory book, accomplished jazz pianist and
management scholar Frank Barrett shows how this improvisational “jazz mind-set” and the skills that go
along with it are essential for effective leadership today. With fascinating stories of the insights and
innovations of jazz greats such as Miles Davis and Sonny Rollins, as well as probing accounts of the wisdom
gleaned from his own experience as a jazz musician, Barrett introduces a new model for leading and
collaborating in organizations.

He describes how, like skilled jazz players, leaders need to master the art of unlearning, perform and
experiment simultaneously, and take turns soloing and supporting each other. And with examples that range
from manufacturing to the military to high-tech, he illustrates how organizations must take an inventive
approach to crisis management, economic volatility, and all the rapidly evolving realities of our globally
connected world.

Leaders today need to be expert improvisers. Yes to the Mess vividly shows how the principles of jazz
thinking and jazz performance can help anyone who leads teams or works with them to develop these critical
skills, wherever they sit in the organization.

Engaging and insightful, Yes to the Mess is a seminar on collaboration and complexity, against the soulful
backdrop of jazz.
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From reader reviews:

Rosa Flint:

Do you considered one of people who can't read satisfying if the sentence chained inside straightway, hold
on guys this kind of aren't like that. This Yes to the Mess: Surprising Leadership Lessons from Jazz book is
readable simply by you who hate the perfect word style. You will find the facts here are arrange for
enjoyable reading experience without leaving perhaps decrease the knowledge that want to supply to you.
The writer associated with Yes to the Mess: Surprising Leadership Lessons from Jazz content conveys
thinking easily to understand by a lot of people. The printed and e-book are not different in the articles but it
just different as it. So , do you even now thinking Yes to the Mess: Surprising Leadership Lessons from Jazz
is not loveable to be your top checklist reading book?

Frances Hayes:

Hey guys, do you desires to finds a new book to see? May be the book with the name Yes to the Mess:
Surprising Leadership Lessons from Jazz suitable to you? Often the book was written by well-known writer
in this era. Often the book untitled Yes to the Mess: Surprising Leadership Lessons from Jazzis a single of
several books which everyone read now. This book was inspired many people in the world. When you read
this reserve you will enter the new shape that you ever know previous to. The author explained their concept
in the simple way, so all of people can easily to understand the core of this reserve. This book will give you a
great deal of information about this world now. In order to see the represented of the world with this book.

Lauren Allison:

Reading a guide tends to be new life style within this era globalization. With examining you can get a lot of
information that can give you benefit in your life. Along with book everyone in this world could share their
idea. Books can also inspire a lot of people. Lots of author can inspire their very own reader with their story
or their experience. Not only the story that share in the publications. But also they write about advantage
about something that you need instance. How to get the good score toefl, or how to teach your kids, there are
many kinds of book that you can get now. The authors on earth always try to improve their proficiency in
writing, they also doing some analysis before they write with their book. One of them is this Yes to the
Mess: Surprising Leadership Lessons from Jazz.

Alice Hille:

Reading a book for being new life style in this season; every people loves to learn a book. When you study a
book you can get a large amount of benefit. When you read books, you can improve your knowledge,
because book has a lot of information into it. The information that you will get depend on what types of book
that you have read. If you need to get information about your research, you can read education books, but if
you act like you want to entertain yourself you are able to a fiction books, this sort of us novel, comics, and
soon. The Yes to the Mess: Surprising Leadership Lessons from Jazz will give you a new experience in



examining a book.
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